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Foreword 
This cons5tu5onal document for Gryphon Racing has been created at the request of the University of 

Guelph administra5on.  It has been prepared with the coopera5on of all current (2023-2024) Captains, 

Sec5on Leads and faculty advisor of Gryphon Racing. 

Gryphon Racing agrees to abide by all CSA, Ontario Human Rights, and University of Guelph Policies 

We, the students of the University of Guelph, in the pursuit of Enlightenment in Communica5on, Integrity 

in Argument, and Excellence in Educa5on, do ordain and establish this Cons5tu5on for the Gryphon 

Racing FSAE team at the University of Guelph. 

Approvals  

Captains: 

- Ayden Bourdeau 

- Ma?hew Aziz 

- Ma? Verburg 

Sec5on Leads 

- Dallas Hart 

- Patrick McNu? 

- Rayne van Voorst 

- Owen Frey 

Reviewers 

Faculty Advisor: 

- Mohammad Al Janaideh  
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Team Purpose:  
1. To act as an educa5onal forum in the areas of leadership, design, problem solving, argumenta5on, 

performance, public speaking and more.  

2. To be a compe5tor for the Formula SAE Compe55ons.  

3. To foster interest and par5cipa5on in engineering.  

4. To be a posi5ve representa5ve of the University of Guelph. 

Team Mo5ve 

The final product will belong to the Gryphon Racing FSAE Team and no individual member of the 

team. Parts may be taken and reused on future vehicles. However, it is encouraged for components to be 

improved upon rather than reused. This team's success will be measured by the performance of the 

vehicle at FSAE Compe55ons as well as the quality of the final report submi?ed to the FSAE Judging 

Commi?ee.  

Membership 

 All students at the University of Guelph are welcome to join the team. Membership is open to all, 

regardless of race, ancestry, color, ethnic origin, place of origin, ci5zenship, creed/religion, gender, sexual 

orienta5on, disabili5es, age, marital status, family status, record of offences or receipt of public assistance. 

However, should a team member refuses to adhere to the following rules, they may be refused admission 

or dismissed from the team without the possibility of reapplica5on. 

Team Fee 

 Every member of the team is required to pay an annual team fee of $80. This fee is used to cover 

shop materials and general expense of the team. Members will not be allowed to work in the shop un5l 

the fee has been paid. Team fees are due before September 30th each year and must be paid prior to 

receiving shop safety training. Should a member be unwilling or unable to pay the fee he/she is permi?ed 

organize with the Administra5on Captain or a designated delegate to provide an adequate alterna5ve. The 

team fee is non-refundable.  

Execu5ve Board 
 The Leadership of the Team shall be vested in a student Execu5ve Board, consis5ng of three team 

captains with no team captain being superior to another. Addi5onally, the Sec5on Leads shall serve the 

team with dis5nct responsibili5es.  

1. The Execu5ve Board shall act as the primary student organiza5on contacts. 

2. All posi5ons on the Execu5ve Boards shall be chosen based on par5cipa5on and knowledge 

demonstrated in previous years. 

3. The selec5on of new sec5ons leads or Captains/Managers must be unanimously approved by the 

current sec5on leads and execu5ves. 

4. Execu5ve Board members and Sec5on Leads should expect to con5nue their role in the following 

season or move up from a sec5on lead to an execu5ve member. 
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The following hierarchal order will be followed: 

 

 

Captains 

 The team is led an execu5ve group comprising of Sec5on Leads and Captains. The layout of this 

group may be flexible and modified, dependent on member wishes, on an annual basis. The cons5tu5on 

must be modified and approved when these changes are made. The team captains and sec5on leads aim 

to collaborate as equals but, in the event of conflict, execu5ve power falls to Team Captains. Serious 

ma?ers should also be brought to the Faculty Advisor. The execu5ve members have been chosen for their 

commitment, dedica5on, and competence. These members are expected to hold themselves to the 

highest honor and behalf in accordance with the values of Gryphon Racing and the University of Guelph at 

all 5mes. Each execu5ve member has different responsibili5es which are outlined below.  

 

Addi5onally please refer to the document: Gryphon Racing  - Leadership Code of Conduct for more 

specifics on expecta5ons of captains and sec5on leads. 

Captain of Administra5on 

1. Maintain official student organiza5on status and all team affilia5ons.  

2. Schedule and running general team mee5ngs.  

3. Collect, organize, and send entries for all compe55ons a?ended by the team.  

4. Book hotels and transporta5on for all tournaments.  

5. Record financial transac5ons and have signing authority for bank accounts.  

6. Prepare yearly budgets and financial reports.  

7. Clearing team events prior to the event.  

8. Maintaining official student organiza5on status and all team affilia5ons. 

9. Maintain a presence on team social media.   

10. Head recruitment efforts.  

11. Clearing team events prior to the event.  

12. Seeking input and sugges5ons from the team. 

13. Organize sponsor events 

School Faculty Advisor

Team Captains

Section Leads

General Team 
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Electrical and Dynamics Captains 

1. Prepare yearly build schedule 

2. Organize and run design mee5ngs 

3. Maintain and monitor team progress 

4. Teach and implement design processes 

5. Final review of part drawings to ensure accuracy and coordina5on with other subsec5ons.  

6. Prepare team for design presenta5ons 

7. Maintain records of past and current designs 

8. Final call maker for Electrical/Dynamics technical design decisions 

Sec5on Leads 

The Sec5on Leads shall lead their respec5ve sec5on in their design and build of their components of the 

vehicle. The responsibili5es of the Sec5on Leads are as follows: 

1. Ensure that the captain’s needs are met so that they can perform their job properly. 

2. Manage their respec5ve sec5on. 

3. Always ensure safety of the team 

4. Review drawings for components in their sec5on to ensure parts are designed properly. 

5. Aid in the prepara5on of reports. 

6. Prepare design presenta5ons for their sec5ons work. 

7. Provide insight and support to general members 

General Members 

The General Members consists of all Gryphon Racing members. Members who are also in leadership 

posi5ons may have reduced ac5vi5es in this area. Responsibili5es of General Members are as follows: 

1. Assembly of vehicle. 

2. Research and design of vehicle components. 

3. Always operate safely and responsibly. 

4. Prepara5on of component drawings for manufacturing. 

5. Manufacturing of components. 

6. Assist in preparing design reports and submissions. 

Addi5onally please refer to the document: Gryphon Racing  - Code of Conduct for more specifics on 

expecta5ons of all members of Gryphon Racing.  

Method of dismissing a member 

 If a member is in viola5on of the cons5tu5on, he or she will be informed of their viola5on either 

verbally or through email. Misdemeanor viola5ons will result in a verbal warning and possible suspension. 

Major viola5ons will result in immediate suspension or dismissal from the team. Major viola5on offences 

will always be followed by no5fica5on to the member via email. The decision to suspend a member is up 

to the team captain(s). Dismissals will be discussed with the faculty advisor. Members who have been 

suspended or dismissed will have 48 hours, from the 5me of no5fica5on, remove all personal belongings 

from the shop and return their key to the Team Manager. Suspended and dismissed members are not 

permi?ed within the shop and viola5on may result in legal ac5on.  
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Viola5ons of the Cons5tu5on: 
Misdemeanor Suspension/Dismissal 

Not following safety 

regulations 

Refusal to follow safety 

regulations 

Disrespecting another 

member  

Harassment of another 

team member 

 Disrespecting faculty 

Misuse of shop 

equipment  

Stealing from the shop or 

another member 

 

Storage of Personal Effects in the Shop  
The team welcomes all members to make themselves comfortable in the facility and, as such, 

personal items can be stored in the shop if done so properly. Any personal belongings must be labeled 

and stored correctly. The team will not be responsible for the damage, loss, or theL of personal effects. 

Any belongings leL unclaimed for the dura5on of one year will become property of the team. At no 5me 

will personal items interfere with shop work or produc5on of the vehicle. 

Use of Shop Space for School Projects 
Gryphon Racing encourages crea5vity and hand on experience to all engineering students, 

however, only members of the team are permi?ed to use the shop for school projects. Team members 

may invite their fellow group members to the shop for discussions or demonstra5ons, but non-members 

are not permi?ed to use any tools or equipment in the shop, or par5cipate in any work regarding tools or 

equipment in the shop. At no 5me will school projects interfere with shop work or produc5on of the 

vehicle. Team members are to be aware that any damage to tools or equipment that occurs when being 

used for school projects must be replaced at the team members expense.  

Use of Shop Equipment 

 Shop safety training will occur once per year (approximately at the end of October). Once training 

is completed, trained individuals can use shop equipment provided they follow shop safety regula5ons. 

Members are encouraged to ask for assistance if they are unsure of how to use any equipment or tools. 

There must be at least two members in the shop for power tools to be used. The mill may only be used if 

an experienced sec5on lead is present to supervise. A list of competent users will be posted at the mill.   

Any shop training other than that provided by the University of Guelph specific to the Gryphon 

Racing shop is not recognized by the team and therefore will not permit the individual to use shop 

equipment. (SOE machine shop training DOES NOT apply to Gryphon Racing facili5es) 

Shop safety regula5ons are posted in the shop and must always be followed. Failure to follow 

safety regula5ons will result in a warning, failure to adhere to warning may result in further disciplinary 

ac5ons. 
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Safety  
 Safety is everyone’s responsibility and number one priority. All members are expected to behave 

in a respecMul manner to all par5es. Any5me work is being done, everyone must always ensure their own 

and the safety of others. Prior to using any shop equipment, team members must be trained on all 

equipment found in the shop. These training courses are organized in conjunc5on with the School of 

Engineering and occur each fall. Members who do not complete the safety training are not permi?ed to 

use shop equipment. Gryphon Racing’s safety training is separate from the School of Engineering’s 

training and these cer5fica5ons are not interchangeable, although Gryphon Racing safety training does 

fully encompass the SOE yellow card training. Safety shoes are to be always worn in the shop areas and 

safety glasses must be worn any5me that work is happening in the shop area. Safety noise-cancelling 

earmuffs are available for high volume situa5ons. During this yearly training or any5me during the year, if 

tools/equipment are not up to SOE machine shop standards for safety, they will be marked for 

replacement and be replaced in a 5mely manner and may not be used in the 5me awai5ng their 

replacement. 

Refer to Appendix A for complete safety training protocol. 

Team Mee5ngs 

 Team mee5ngs will be held at a consistent 5me and loca5on (may change between semesters). All 

members are expected to a?end their respec5ve weekly mee5ngs. If a mee5ng is missed due to lab or 

class, it is the responsibility of the member to get the missed informa5on from the other members. 

A?endance will be taken at mee5ngs, failure to a?end mee5ngs may result in dismissal from the team. If 

three consecu5ve mee5ngs are missed a member is at risk of being dismissed from the team.  

Team Communica5ons 
Team communica5ons are conducted using two plaMorms, discord, and email. An email will be 

used for team newsle?ers and for recruitment. Team email will be used to communicate with university 

administra5on, sponsors, and outside companies. Important such as disciplinary ac5on will also be 

communicated over email. Discord is to be used for all general team related chats, conversa5ons, and 

announcements. Team members are reminded that this is a professional seNng, and this plaMorm is to be 

used for team related conversa5ons.  

Assets and Confiden5ality 

Physical Security and Shop Safety 

Leads will message in Discord when they are going to open the shop to no�fy members when 

they can come in. Leads will give an approximate �me interval you are staying to allow others to plan 

their schedules instead of coming and going at different �mes. If you are the last to leave, you are 

responsible for locking up the shop (bathroom and office) and ensuring the equipment is locked out 

before leaving. All tools must be put in their required storage units, and all machines turned off 

(including devices in computer lab).  
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Confiden5ality 

Leads, and members should feel safe that their personal informa�on will be handled with care. 

Informa�on such as, contact informa�on, passport data, driver’s license, signed so5ware/sponsorship 

contracts, and other informa�on will be stored in a secure loca�on with limited access. The informa�on 

can only be accessed by those with administra�on privileges and will be in password protected folders in 

OneDrive to ensure security of informa�on. This folder will be used for all member data. 

Intellectual Property 

All projects, inves5ga5ons, research conducted on behalf of the team must be shared with the 

team for future reference. All documents & electronic works (i.e. Solidworks CAD models) are to be 

created & stored in OneDrive. All projects, inves5ga5ons, research conducted on behalf of the team, the 

rights to the product belong to Gryphon Racing as the intended purpose and design was for the team. 

This includes but is not limited to, so5ware, parts/equipment, sketches, and research of any kind. The 

credit for the crea�on of the product goes to its creator, but ownership of the actual product remains 

with Gryphon Racing. 

Missed Deadlines 
 All team members are expected to meet and follow project schedules and deadlines. Members 

are expected to present their progress (with sketches, calcula5ons, CAD, etc) at each team mee5ng. 

Members who fail to demonstrate any progress at two consecu5ve mee5ngs risk losing responsibility for 

their project(s). Members consistently fail to meet deadlines are at risk of being removed from the team.  

Compe55on Driver Selec5on 
Compe��on drivers will be selected and agreed upon by the captains. Drivers will be selected 

based on a combina�on of commitment to the team, skill, and availability. All compe��on drivers must 

be engaged in the team to be permi9ed prac�ce in a Gryphon Racing vehicle.   

Financial Integrity and Responsibility 

Spending Gryphon Racing Money 

When ordering parts or reques�ng sponsors to make parts, the finances will be handled by 

captains and designated business leads. When a member requests money, the member must explain the 

reason, and show quotes where applicable. Simple things, such as items from Canadian Tire can be 

bought by members, who will then be reimbursed by the team, so long as the purchase is approved by 

the captains, and they can get a receipt for the transac�on. Any purchase, of any quan�ty not approved 

does not qualify for automa�c reimbursement.  

All purchases are to be posted in the Purchasing discord channel for review. This review allows 

members to discuss the best loca5on for purchase and possible sponsorships which may apply to this 

product. All purchases must be cleared by a subsec5on leader and purchases over $100 must be cleared 

by a Team Captain. All purchases to be reimbursed must have receipts submi?ed to the purchasing team 

within 10 days of purchase date. 
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Recording Transac5ons 

All transac�ons with sponsors, and other suppliers must be recorded in the form of a receipt or 

invoice. These transac�ons must be stored somewhere in the OneDrive so captains and business sec�on 

leads can access them. Create a blank folder for your specific subsec�on to house receipts/invoices. 

Having the paper copy is not enough, take a picture and upload it to the drive so it can be used as a 

backup in-case the physical copy is lost. 

Sponsorship 

 The team relies heavily on corporate sponsorship for funding in the form of money, products and 

services. As such, it is the responsibility of all members to always represent the team in a posi5ve manner, 

especially at team organized events. All members are responsible for producing and maintaining 

rela5onships with corporate sponsors. It is the responsibility of a project leader to source a sponsor for 

his/her project or, if a sponsor cannot be found, to ensure funding is available. 

Amendments to the cons5tu5on 

Amendments to the cons5tu5on of Gryphon Racing may be amended by a two-thirds (2/3) 

majority vote of all Gryphon Racing leadership (sec5on leads & captains). 

Appendix 

Appendix A: Complete Safety Training Procedure A: 

Tier Permissions Required to Advance 

1 None • SOE Green Card 

• GRC Safety Training 

2 Hand tools 

No power tools 

• SOE Yellow Card 

3 Hand tools 

Power tools 

• Advanced safety overview from 

Relevant Tier 5 

4 Hand tools 

Power Tools 

Big 3 - Lockout: 

• Lathe 

• Welder 

• Mill 

*Tier 5 member competent on specific 

device must be present when one of Big 3 

in use 

• All members competent on 

specific Big 3 must unanimously 

vote to raise level of member to 

Tier 5 

5 Full Access  

 

**Member with card access must be present at any 5me a tool is being used.  


